











Preliminary

individual assistance to residents the FEMA team will set up a Disaster Recovery Center\Resources to
process FEMA grants, SBA loans and mental health resources. Other assistance will also be available
to displaced persons and we have 52 currently on that list.

Grunig asked how many self-assessments forms have been turned into the City? Lamb said over 400
have been returned. The State demographer says we have 2,000 housing units, including multi-family,
so the response is over 20% of all units but maybe 30% of single-family homes.

Jones asked if residents can still submit damage assessment forms. Lamb said they could still submit
them as it helps complete the story on the flood damage. Jones asked about sandbag pick-up. Lame
said the river level prediction is showing a lower than 17 foot action stage a few days earlier than
previously predicted, but sandbag pick-up will still be the week of July 22 as planned. The
recommendation is to keep them on the property until the river is below 17 feet as if we were to get
another big rain. The sandbag pick-up will be on the curb and volunteers are working to help people
get the bags to the curb.

Jones noted a resolution in the Council packet to extend the local emergency and asked if it was still
needed. Lamb said that the State and Federal declarations have been made so she doe not think there
is any requirement to keep it in place for FEMA or State assistance.

Nasby concurred and noted the City Council does not have to act on the resolution as the current local
emergency will expire on July 17, 2024 without any action by Council to extend it.

Jones said that the Council had previously discussed flood mitigation measures and that some are
short-term actions while others are longer-term but all will need some funding. The City
Administrator has included a memorandum in the packet that lays out funding options and asked
Nasby to review them.

Debt Funding -The City of Windom could use long-term General Obligation debt to fund projects.
The debt would most likely be repaid through general property taxes, which would increase the
property tax rates on all taxpayers.

A second debt option is for the use of a long-term loan from the U.S. Department of Agriculture
for rural community facilities. These funds would need to be repaid, but the length of the loan
term (up to 40 years) would make the payments more affordable than a GO bond. The interest
rate on the USDA monies currently would be a minimum of 4.0% and are related to community
income-eligibility. While the term is attractive for the USDA loan the interest rate charged may
be the same or possibly higher than it is for a 15-20 year GO bond issue.

Grant Applications and State Bonding Requests are options, but not a reliable resource. There are
various opportunities that become available for the funding of capital projects. City staff works on
these opportunities as they become available and relate to the City’s needs that have been
identified through the Capital Improvement Plan or City Council goals. Examples include the
Foundation grants such as the Remick Foundation, USDA, State bonding, MN DOT, FEMA and
MN DNR funding as well as others.

To pursue these grants and other financial resources for large projects the City Council will need
to provide direction as the commitment of staff resources, planning monies, legislative efforts and
ultimately an investment of substantial local funds will be necessary to make applications that
potentially could leverage these resources.


















































































































ACTION ITEM I

CITY OF WINDOM
444 9th Street
Windom, MN 56101
Phone: 507-831-6129
Fax: 507-831-6127
www.windom-mn.com

TO: City Council

FROM: City Administrator and Electric Utility Manager
DATE: August 2, 2024

RE: Large Tariff User Agreement

DEPT: Electric

CONTACT: Steve Nasby, City Administrator: Steve.Nasby@windc
Jason Sykora, Electric Utility Manager: Jason.Sykora@windomn.com

Recommendations/Options/Action Requested

The Windom Utility Commission and staff recommends that the City Council take the following action:

1. Approve an agreement between the City of Windom and Revolve Labs as a large tariff user.

Issue Summary/Background

For several month the City staff has been working with a private company on a potential data center\crypto-
mining\Al facility being located in the community. Many sites were vetted by the company and City staff
based on availability of electric infrastructure, telecom, access, expandability and distance from residential
housing. The company eventually purchased property outside of City limits, but within the City’s electric
service territory. These types of data facilities utilize large amounts of electric power and our utility has the
capacity to take on the anticipated 12-14 megawatt load without substantial upgrades or cost to the utility.

A contract for services has been developed between the parties and reviewed by legal counsel. The
Windom Utility Commission met on August 2, 2024 to review the agreement and is recommending its
approval.

Fiscal Impact

A line extension from the City’s substation to the site will be needed, but the initial construction of this line
will be paid for by the company with a credit back to them over time based on their operations. The City’s
electric utility will receive its share of revenue from an $0.0045 per kwh adder to the bill as the company
will be purchasing real-time market power, covering its capacity fees, renewable energy credits and sales
taxes.

Attachments

1. Agreement between the City of Windom and Revolve Labs.



POWER PURCHASE AGREEMENT

DATED AS OF

BY AND BETWEEN

CITY OF WINDOM

AND

REVOLVE LABS






















































APPENDIX A

LARGE CUSTOMER TARIFF









APPENDIX B

DELIVERY POINT AND INTERCONNECTION FACILITIES












APPENDIX D

Performance Assurance
Deposit Calculation































































Application and Certlflcate for Payment

@ A Document G702" - 1992

TO OWNER: T PROJECT: APPLICAT]ONNO;]i 7 e 11| Sabl
Giy of windom - Rier end i PERIOD TO: S OWNER O
i ve
wnndorgigvggggl Windom MN 56101 CONTRACT FOR: ARCHITECT [
FROM CONTRACTOR: ViA ARCHITECT: * CONTRACT DATE: CONTRACTOR [OJ
9/7/2023
Sussner Construction, Inc. TSP Architects PROJECT NOS: / / FELD O
305 Legion Field Road ’ 1112 N West Ave
Marshall MN 56258 Sioux Fails SD 57104 OTHER O

CONTRACTOR’S APPLICATION FOR PAYMENT

Application is made for payment, as shown below, in connection with the Contract.

AJA Document G703™, Continuation Sheet, is attachecL

'75{\’1(\1:‘:!\

The undersigned Contractor certifies that to the best of the Contractor’s knowledge, information
and belief the Work covered by this Application for Payment has been completed in accordance
with the Contract Documents, that all amounts have been paid by the Contractor for Work for
which previous Certificates for Payment were issued and payments received from the Owner, and
that current payment shown herein is now due. :

CONTRACTOR; Sussner Co tructlon, Inc.
By:
State of: Minnesota
County of: Lyon

Subscribed and sworn to before
me this ~16th

Date: 07/16/24

day of July, 2024

NV ANSTAL D JENNIGES
Notary Public: W R R OTARY PUBLIC
My commission expirgs: Jary 2028 MINNESOTA

Gommission Expires Jan. 31, 2028

1. ORIGINAL CONTRACT SUM .....ireiiiiiiiiiniiiiieerie e iie e $
2. NET CHANGE BY CHANGE ORDERS ............ e, $
3. CONTRACT SUM TO DATE (Line I+ 2) e 3
4. TOTAL COMPLETED & STORED TO-DATE (Column G on G703) ...... $
5. RETAINAGE:
a. o go/o of Completed Work
(Columns D + E on G703) $
b. . 0% of Stored Material vy
(Célumn F on G703) $ non
Total Retainage (Lines Sa + 5b, or Total in Column I of G703)......  §
6. TOTAL EARNED LESS RETAINAGE . ...........oviiiiiiiiineiennss $
(Line 4 minus Line 5 Total)
7. LESS PREVIOUS CERTIFICATES FORPAYMENT .............cevee. $
(Line 6 from prior Certificate)
8. CURRENT PAYMENT DUE ...........ocovneen.... drvrerererenenirnanns $

9. BALANCE TO FINISH, INCLUDING RETAINAGE

ARCHITECT’S CERTIFICATE FOR PA MENT

In accordance with the Contract Documents, based on on-site observations and the data comprising
this application, the Architect certifies to the Owner that to the best of the Architect’s knowledge,
information and belief the Work has progressed as indicated, the quality of the Work is in
accordance with the Contract Documents, and the Contractor is entitled to payment of the
AMOUNT CERTIFIED.

AMOUNT CERTIFIED ....coovivorcircciiiniicnenciesenans $ 38,455.36

counsel, copyright@aia.org.

QIOTTACDEA

(Line 3 minus Line 6) $ 0.00 (Artach explanation if amount certified differs ﬁ‘om the amount applied. Initial all figures on this
) Application and on the Continuation Sheet that are changed fo conform with the amount certified.) -
CHANGE ORDER SUMMARY.. ADDITIONS DEDUCTIONS ARCHITECT: 7} / N
T : | .
Total changes approved in ptévious months by Owner | $ 30,279.50 1§ 7,058.00- By: R T ¥ Date: ©
s 0.00 0.00 —
Total approved this month $ 3 This Certificate is not negotiable. The AMOUNT CERTIFIED is payable only to the Contractor :
TOTAL |$ 30,279.50 g 7.058.00- named herein: [§suance; payment and acceptance of payment are without prejudice to any rights of E
Ea ) the Owner or Contractor under this Contract.
NET CHANGES by Change Order $ 23,2158 =
CAUTION: You shouid sign an original AlA Contract Document, on which this text appears in RED, An original assures that changes will not be obscured. Q_
AlA Document G702™ — 1992, Capyright © 1953, 1963, 1965, 1971, 1978, 1983 and 1992 by The American Institute of Architects. All rights reserved. WARNING: This AIAY Document is protecied by U.S. Sopyright Law gt
and international T s, Unsthe-i=nd repre-tation or distribution of this AIAT M~ment, or any pertion of it, may resultin severe civit and criminal penalties, and wili be prosecuted to the maximum extent 6
possibie under the Pun 2rs rermitt s reproduce ten (10) copies of this ant when completed. To report copyright violations of AlA Contract Documents, e-mail The American Institute of Architects’ legal E
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